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Sudan Gold Coin (SGC) is a cutting edge crypto currency Projec t , which provides its ICO 

investors with a unique opportunity to invest both in crypto and real worlds by backing 

digital tokens (Sudan Gold Coin) with a defined amount of physical gold.  

The amount of gold, assigned to each token initially, at every stage of the Project 

realization except post -ICO stages is constant and equals 0. 05 grams. Yet, the price of 

the token differs at each stag e of the Project Maturity from 50 cents up to 1,9 dollars. 

After launching the gold mining operation in Sudan, which is the eventual purpose of 

ICO Project-Part realization, the mined gold starts to be distributed between toke ns 

until the initial obligation of 0,05 grams per token is met.  

However, the most interesting option for investors is the ever -growing weight of the 

acquired token. Bought at the ear ly stages of the project for 0, 5-1,25$, the tokens are 

not only 0,05 gram s liabilities but a surefire way to quarterly bring their holders 

approximately 0,0 3 grams in the weight of gold per each token, distributed from the 

mined gold. Such proposition allows investors to choose the most desired and 

appropriate strategy:  

¶ To indefinitely continue accumulating the gold amount assigned to each 

token through quarterly gold distributions . 

¶ To exchange tokens for gold, which can be sold either by SGC or by the 

investor himself or passed to the investor in the form of solid gold . 

¶ To combine the above -described two strategies.  

Sudan Gold Coin Project utilizes a block chain based technology of ETHEREUM SMART 

CONTRACT that provides maximum security and transparency of the invested funds, while 

keeping up with the most recent global ICO legislation developments. Thus, all the 

investments are placed not with Sudan or Dubai company but with the holding company, 

located in Zug, Switzerland, where the ICO project is initially audited and the permission 

for ICO activities is officially given b y FINMA, the organization responsible for financial 

monitoring of ICO projects.  

Executive Summary  
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The Main Project advantages : 

V SGC is one of the first projects, which combines blockchain technologies and 

real production sector with high transparency and fair distribution of the 

profit.  

V Highly professional, balanced and committed team of professionals involving 

IT and digital  security experts, legal advisers, gold mining engineers, and 

marketing specialists.  

V Legal framework is designed to maximize the safety and security of  the 

investments.  

V Agreements with the number of leading marketing agencies for assistance in 

marketing and promotion of the ICO through existing base of more than 

50,000 active investors.  

V The place of mining operations - the government of Sudan has created  and is 

still creating a viable set of laws, regulations and initiatives, which smooth the 

investment path and allow an investor maximizing his ROI (return on 

investments) . 

V All types of leases can be easily obtained from GRAS (Sudanese Regulatory 

Body) with minimal costs. Mining leases grant exploitation of commercial 

resources to a period of 21 years in minimum.  

V The Government of Sudan doesn't insist on having the major part  of profit 

shares and treats both foreign and international investors equally . 

V An FDI company has the right to directly export or ship its share of metal or 

hard currency outside the country.  

V Of all the Agreements, which have been signed for the exploratio n and 

extraction of minerals between the Government of Sudan and national or 

foreign companies, none (0%) has been reviewed, called back, changed or 

broken during the last 70 years.  

V Mining projects are exempted from profit taxes for ten years from the 

beginning of commercial production.  

V The projects are also exempted from customs and other taxes during 

exploration.  
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SGC Project Legal Framework  is designed to secure the investments and provide the 

full transparency of the ICO and the project realization:  

Swiss Company - a legal entity registered in Switzerland (canton Zug) with a license for 

conducting crypto currency activities and an account in a local bank which is friendly to 

crypto -currency transactions. This legal entity will make a collection of the crypto 

currency during the ICO and the sale of tokens, and the received fiat money will be 

transferred to the UAE company for purchasing the equipment and conducting 

business activities.  

UAE Company - a legal entity registered in the UAE (Dubai). This company will act as a 

foreign direct investor in Sudan. The company will not be used to raise funds for the 

ICO. The company will be the custodian of the gold extracted by Sudan Gold Coin 

Project . 

Sudanese Company - the company, which will hold the rights to extract gold in Sudan 

and accept FDI (foreign direct investments) from UAE Company. The company will 

perform the main operational activities for the extraction of gold.  

The Swiss company is planning to raise from $10 to $2 8 million till the end of 2018. The 

ICO plan is the following:  

V 25 million tokens will be emitted by the ETH blockchain, without the 

possibility of additional emission.  

V The minimum desired amount of ICO is $10 million, the target amou nt is $28 

million. Tokens could be purchased by the investors with the use of the major 

cryptocurrencies (BTC, ETH, LTC, BCH, etc.) or with the fiat currencies (debit 

cards or wire transfer).  

V Tokens will be sold through the Ethereum based smart contract, in order to 

ensure full transparency and proper recording of all receivables and 

investor's shares.  

V All investors will be able to track and monitor the purchases through the 

investors back office.  
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V After ICO completion all accumulated funds will be used by parent Swiss 

company for financing subsidiary Dubai Company , which will invest and 

manage the mining facilities in Sudan.  

V As the committed partner, Dubai Company will be getting revenue from 

Sudan Company and will be obligated to use the half of the net in come for 

buyback of the tokens from the market or exchange then into bank gold 

certificates . 

The project provides that SGC tokens will be purchased from the market by the Swiss 

Company starting from the second year of gold mining launch. The following syst em of 

the token price determination will be used:  

V Token will be always tied to the weight of the gold, with the basic ratio - 10 

tokens = 0.5 g of the gold (i.e. 1 token = 2 USD).  

V Depending on the amount of gold extracted and financial result of the Swiss 

company, the token to gold ratio will be changed.  

V Swiss Company will announce the financial results and respectively the token 

to gold ratio will change.  

V Shall the budgeted results be achieved, the token to gold ratio will be 

established at the level of: 1 0 SGC tokens = 0.5 g of the gold (i.e. 1 token = 2 

USD). After the first year of mining the weight of 10 SGC tokens is projected 

on the level not less than 1,1 g of the gold (i.e. 1 token = 4 USD). 

V In practice, SGC tokens to gold ratio and price will also increase each year, 

because of reduction of the SGC tokens quantity after each buy -back. 

V It is planned that the at the end of the first year of mining, Dubai SG mining 

Co will provide option to exchange of the tokens to a banking gold certificates 

in selected location of the world (e.g. Dubai, Switzerland, etc.).  

All SGC tokens purchased-back by the Swiss company from the market or exchanged for 

banking gold certificates will be burned. 
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Gold Mining Operations and Technology in Sudan  

Sudan is one of the largest countries in Africa, covering about 1881998 square Km. It 

falls between latitudes 8.45 -23.8 N and longitudes 21.49 -38.34 E. The population is 

33.419.625 million.  The back bone of Sudan economy is Agriculture. The mining sector 

contribution to the national economy is not exceeding 8% nowadays. Currently, the 

only resources mined in Sudan, are gold, chromium ores, gypsum, salt and building 

materials mainly cement raw materials.  

With such big area and diversified geology, which merges across the bound aries 

between seven countries, Sudan has a huge mineral potential yet to be evaluated and 

developed.  Geological studies indicate the variability and abundance of Sudan mineral 

resources, Gold in particular, with most deposits having geology and structure t hat are 

highly favorable for exploration and mineral extraction.  

However, the large area of Sudan requires considerable resources and investments, 

which the country currently lacks, in order to develop and improve the infrastructure fit 

for minerals explor ation. Thus, the Government is now undertaking numerous steps in 

order to encourage investment (namely FDI) in precious metals (gold and others) 

mining, especially in the north, north east and Blue Nile areas, making the industry 

development a priority tas k for Sudan Ministry of Energy and Mining.  

The SGC intends to operate a gold deposit, which contains mineralization on the 

surface and spatially distributed in a manner that is suitable for open pit mining 

methods. Gold grade distribution and the results of preliminary mineral -processing 

testing indicate that ore from this deposit can be processed by conventional Heap 

Leaching methods and CIL (Cyanide -In-Leach). 

The method of material transport evaluated for this study is open pit mining using 

excavators a nd trucks of 30 ton. Mining is planned on a 6 day per week schedule, with 

two 8 -hour shifts per day, 312 days per annum. Ore production is planned at a nominal 

rate of 2000 tpd, equivalent to 740,000 tons per annum in case of collecting $10 million. 

As it was mentioned, the project is scalable so the ore production will be increased 

proportionally.  
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The amount of capital investments is $9,864,000 in case of collecting $10 million 

during the ICO. Considering the high scalability of the project, the capital 

in vestments are $24,660,000 in case of collecting the desired $2 8,000,000. Total 

operating costs of the Project are $35,98 per tone of the ore mined.  

Assuring the safety of the mining sector is essential for SudanɅs economy, which aims 

to develop mineral extraction industry. Thus, The National Plan of Environmental 

Preservation, was put in motion and Special Mining Security police unit was established 

to protect the operations of mining companies from smugglers, including safety 

measures taken to avoid the  exposure of miners to poisonous mercury.  

Mining companies can hire these special mining police personnel at a cost of less than 

$80 per month per guard whose primary job would be to secure the site and provide 

the safety during the transportation of gold from the site to the Refinery. No major 

incidents of robbery either at the site or during transportation have been reported 

during the period of twenty years.  

The Sudan Gold Refinery Company, with full ownership rights vested with the Central 

Bank of Sudan , the Ministry of Minerals, and the Ministry of Finance and Natural 

Economy, is the organization that is setup to refine gold in Sudan. The gold is refined as 

per the national standards setup and accepted by the Central Bank of Sudan as per the 

concession agreement with the mining company and the remaining gold bars that a 

company is allowed to export are sent directly via freight to Dubai, using local freight 

forwarders. If needed, these gold bars can also be locally stored within secure bank 

vaults at a c ost of less than $70 per vault per year.  

Conclusions  

¶ Investing in the SGC Project is one of the best opportunities to convert 

crypto currency into tangible asset that has eternal value ɀ Gold!   

¶ Investing in the SGC Project presents a new -era lucrative investment possibility 

that allows our investors to multiply their money in two worlds simultaneously!   

¶ In crypto world, the Coin constantly grows since the moment it hits the market!  

¶ In real world, the Coin constantly increases its value as its weight in  gold steadily 

grows!   
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General Concept  
 

Sudan Gold Coin (SGC) is a cutting edge crypto currency Project , which provides its ICO 

investors with a unique opportunity to invest both in crypto and real worlds by backing 

digital tokens (Sudan Gold Coin) with a defined amount of physical gold.  

The amount of gold, assigned to each token initially , at every stage of the Project 

realization except post -ICO stages is constant and equals 0,05 grams. Yet, the token 

price differs at each stag e of the Project Maturity from 50 cents up to 1,9 dollars.  

After launching the gold mining operation in Sudan, wh ich is the eventual purpose of 

ICO Project-Part realization, the mined gold starts to be distributed between tokens 

until the initial obligation of 0,05 grams per token is met. Following this Ʉbreak-even 

pointɅ, the mined gold continues to be distributed, allowing investors to choose the 

most desired and appropriate strategy:  

¶ To indefinitely continue accumulating the gold amount assigned to each token 

through quarterly gold distributions  

¶ To exchange tokens for gold, which can be sold either by SGC or by the  investor 

himself or passed to the investor in the form of solid gold  

¶ To combine the above -described two strategies.  

Utilizing block chain based technology of ETHEREUM SMART CONTRACT, SGC Team has 

devised the Project Framework that provides maximum security and transparency of 

the invested funds, while keeping up with the most recent global ICO legislation 

developments.  

 

Thus, all the investments are placed not with Sud an or Dubai company but with the 

holding company, located in Zug, Switzerland, where the ICO project is initially audited 

and the permission for ICO activities is officially given by FINMA, the organization 

responsible for financial monitoring of ICO proje cts. 
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Information About The SGC Project  
 

Roadmap  

The Roadmap of the SGC Project includes the following main stages: 
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Project Advantages  

V SGC is one of the first projects, which combines blockchain technologies and 

real production sector with high transparency and fair distribution of the 

profit.  

V Highly professional, balanced and committed team of professionals involving 

IT and digital  security experts, legal advisers, gold mining engineers, and 

marketing specialists.  

V Legal framework is designed to maximize the safety and security of the 

investments.  

V Agreements with the number of leading marketing agencies for assistance in 

marketing and promotion of the ICO through existing base of more than 

50,000 active investors.  

V The place of mining operations - the government of Sudan has created and is 

still creating a viable set of laws, regulations and initiatives, which smooth the 

investment path and allow an investor maximizing his ROI (return on 

investments) . 

V All types of leases can be easily obtained from GRAS (Sudanese Regulatory 

Body) with minimal costs. Mining leases grant exploitation of commercial 

resources to a period of 21 years in minimum.  

V The Government of Sudan doesn't insist on having the major part of profit 

shares and treats both foreign and in ternational investors equally . 

V An FDI company has the right to directly export or ship its share of metal or 

hard currency outside the country.  

V Of all the Agreements, which have been signed for the exploration and 

extraction of minerals between the Governm ent of Sudan and national or 

foreign companies, none (0%) has been reviewed, called back, changed or 

broken during the last 70 years.  

V Mining projects are exempted from profit taxes for ten years from the 

beginning of commercial production.  

V The projects are  also exempted from customs and other taxes during 

exploration.  
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ICO Plan And Asse ssment  
 

General ICO plan  

 

Dubai SG mining Co is planning to raise  from $10 to $28  million till the end of 2018. The 

ICO plan is the following:  

 

V 25 million tokens will be emitted by the ETH blockchain, without the possibility of additional 

emission.  

V The minimum  desired  amount of ICO is $10 m illion, the target amount is $28  million . Tokens could 

be purchased by the investors with the use of the major cryptocurrencies (BTC, ETH, LTC, BCH, etc.) 

or with the fiat currencies (debit cards or wire transfer).  

V Tokens will be sold through the Ethereum based smart contract, in order to ensure full transparency 

and proper recording of all receivables and investor 's shares. 

V All investors will be able to track and monitor the purchases through the investors back office.  

V After ICO completion all accumulated funds will be used by parent Swiss company for financing 

subsidiary Dubai company which will invest and manage the mining facilities in Sudan.  

V As the committed partner, Dubai SG mining Co will be getting revenue from Sudan Gold investment 

Co and will be obligated to use the half of the net income for buyback of the tokens from the market 

or exchange then into bank gold certificates  

 

ICO Token Structure  

SGC is planning to release 2 5.000.000 tokens without additional releases.  

Token Distribution Plan 
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Token Distribution System  

Item  

Start 

Date  

End Date  

Amount  
Percentage 

of total  

Token 

Price(US

D) 

USD 

Amount  

Pre-ICO 
08.10.17 

22.11.17 
500 000 2,00% 0,5 250 000 

Private sale step 

1 

23.11.17 

06.03.18 
250 000 1,00% 0,6 150 000 

Private sale step 

2 

08.03.18 

10.08.18 
1 000 000 4,00% 1,15 1 150 000 

ICO Step 1 
24.08.18 

31.08.18 
2 000 000 8,00% 1,25 2 500 000 

ICO Step 2 
01.09.18 

10.09.18 
5 000 000 20,00% 1,5 7 500 000 

ICO Step 3 
11.09.18 

30.09.18 
8 550 000 34,20% 1,9 1 624 5000 

Team - 1 000 000 4,00% - - 

Bounty  - 700 000 2,80% - -  

Marketing  - 2 000 000 8,00% - - 

Early bird -

investors  
- 4 000 000 16,00% - - 
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Token Buy -Back System  

The project provides that SGC tokens will be purchased from the market by the Swiss 

Company starting the second year of gold mining launch. The following system of the 

token price determination will be used:  

V Token will be always tied to the  weight of the gold, with the basic ratio - 10 tokens = 

0.5 g of the gold (i.e. 1 token = 2 USD).  

V Depending on the amount of gold extracted and financial result of the Swiss 

company , the token to gold ratio will be changed.  

V Swiss Company will announce the financial results and respectively the token to 

gold ratio will change. 

V Shall the budgeted results be achieved, the token to gold ratio will be established at 

the level of: 10 SGC tokens = 0.5 g of the gold (i.e. 1 token = 2 USD) . After the first 

year of m ining the weight of 10 SGC tokens  is projected on the level not less than 

1,1 g of the gold  (i.e. 1 token = 4 USD).  

V In practice, SGC tokens to gold ratio and price will also increase each year, because 

of reduction of the SGC tokens quantity after each bu y-back. 

V It is planned that the at the end of the first year of mining, Dubai SG mining Co will 

provide option to exchange of the tokens to a banking gold certificates in selected 

location of the world (e.g. Dubai, Switzerland, etc.).  

V All SGC tokens purchased-back by Dubai SG mining Co from the market or 

exchanged for banking gold certificates will be burned.  

 

Legal  Framework and Business Structure for Sudan  

Gold  Coin Project  
 

General terms for concession agreements  in Sudan  

Concession agreements are developed and concluded based on the Act and 

Regulations. Contract covers technical, financial, environmental and social aspects. The 

Act does not contain the term "concession", however, the analysis of applicable 
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regulation allow s assuming  that mining contract should be regarded as a concession 

agreement .  

Concession agreements are concluded for the term up to 30 years and can be 

extended for the next 10 years until the deposits of the areas are not exhausted.   

The agreement contains essential terms of cooperation between the company and 

state, which are as follows:  

a) taxes to be paid by the company;  

b) the share (interest) transferred to the state in course of concession;  

c) part of income from exploration of the area business, to wh ich the 

state is entitled (usually, this share is limited to the share owned by 

the state in the chapter capital of the company);  

d) environmental protection measures (the company pursuant to the 

concession develops an Environmental Protection Program); and  

e) corporate social responsibility, i.e. undertakings of the company to 

participate in development of social infrastructure objects (schools, 

water pipes, financial aid, etc.).  

Taxes:  

i. 5 - 7% - royalty;  

ii. 15-35% - free carried interest ɀ the share transferred to the state 

under concession terms 21; 

iii.  15% - corporate income tax; and  

iv. property tax.  

 

Corporate Structure of Sudan  Gold  Coin Project  

Swiss company - A legal entity registered in Switzerland (canton Zug) with a license for 

conducting crypto currency activities and an account in a local b ank which is friendly to 

crypto currency transactions. This legal entity will make a collection of the crypto 

currency during the ICO and the sale of tokens, and the received fiat money will be 
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transferred to the UAE Company  for p urchasing of equipment and business. The form 

of transfer of funds will be determined in the future stage.  

UAE Company - a legal entity registered in the UAE (Dubai). This company will act as a 

foreign direct investor in Sudan. The company will not be use d to raise funds for the 

ICO. The company will be the custodian of the gold extracted by Sudan  Gold Coin 

Project.  

Sudanese Company - the company which will hold the rights to extract gold in the Sudan 

and accept foreign direct investments from UAE Company . The company will perform 

the main operational activities for the extraction of gold.   

Corporate Structure of Sudan Gold Coin Project 

 

The company also has a plan of measures for the protection and preservation of 

environment, the main issues of which are  as follows:  

1) protection of workers' health, as well as of population, flora and fauna;  

2) responsible control over all waste generated by its activities; and  

3) reduction of emissions, in particular dust, caused by the project.  
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Therefore, Sudan actively develops the mining sector of economic, since it represents a 

significant share of the country's GDP and constitutes an important source of revenue. 

In recent years, the interest to the industry has been being grow ing with respect to the 

removal of US sanctions and the settlement of the conflict in Darfur. Investments to the 

gold mining industry contain certain risks, but are both possible and promising 

activities, the fact, which is confirmed by the presence of international companies on 

the relevant market.  

Conditions for foreign direct investments of UAE company in 

Sudanese company  - Basic terms  

 
According to the Sudanese legislation, investment is executed by means of creation of 

investment project, its registration and obtaining of all the necessary licenses.   

The project is considered as national, when certain conditions are met, among which 

there are, as follows:  

i. project covers more than one state;  

ii. it is a foreign investment project;  

iii.  it is carried out under the licenses from foreign co mpanies; as well as 

pursuant to the special agreement with the Government of Republic 

of Sudan (in this case, a concession agreement is required); or  

iv. project relates to the investing in national natural resources (gold is a 

natural resource).  

v. Invested cap ital includes:  

i. local currency;  

ii. convertible foreign currency transmitted by one of the banks 

licensed by the Central Bank of Sudan;  

iii.  property (equipment, machinery, materials), as well as 

property rights;  

iv. intellectual property rights, provided that such righ ts satisfy 

protection conditions and are owned by the investor on 

particular title; and  

v. profits under the project if they are capitalized or invested in 

another project.  
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Registration of investment project  

It is carried out by the state registrar of companies at the Ministry of Justice of Sudan. 

The Companies Act dated 1925 (The Companies Act, 1925) define such possible legal 

forms as: private partnerships, private limited liability companies (two or more 

persons), public limited companies (seven or m ore persons), branches of foreign 

companies and state enterprises (SOE).  

Benefits provided in relation to the issuance of investment license  

1) assistance of the Authority in access to land resources (allocation of land 

required for the establishment of nati onal and strategic investments in 

cooperation with the relevant authorities, and renewal of the term of the lease);  

2) investor's right to repatriate profits (provided that the investor should open an 

investment account with the Central Bank of Sudan (CBOS) p rior to commencing 

business); 

3) exemption from customs duties for certain imported objects; and  

4) registration at Exporters and Importers Register30 (which is significant with regard to 

the fact, that under the Exporters and Importers Registration Act, 2008, n o one 

person may be engaged in export or import business unless registration in the 

Exporters and Importers Register and obtaining certificate of such registration is 

executed).  

5) the project assets are not subject to nationalization, confiscation or 

appropriation in whole or in part, with the exception of the public interest with 

respect to fair and immediate compensation;  

6) project assets are not subject to withdrawal, restriction, appropriation or 

freezing, with the exception of a court order or a com petent prosecution order;  

7) re-transmission of invested capital in case of non -fulfillment or liquidation of the 

project with the approval of Authority, subject to compliance with all legal 

obligations;  

8) re-export, sale of equipment, goods, equipment, transpo rt vehicles or other 

auxiliary funds, imported to the project account, in case of a project failure in full 

or in part, whenever all legal obligations are fulfilled;  
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9) transfer of profits and expenditures available in the currency of import and on 

the date of payment; and  

10)  import of raw materials, required by the project performance.  

Obligations of the investor  

1) to submit the project by means of building of the necessary facilities in 

accordance with the approved documentation within one year (the specified 

period may be extended in the agreement with the Authority);  

2) to fully exploit the allocated land in accordance with the approved objects and 

plans;  

3) to submit quarterly and annually reports to the Office and the relevant ministry 

during the term of concessi on agreement regarding the progress of the project;  

4) to maintain proper accounting information on assets and imported materials 

exempted from customs duties; and  

5) to notify the Authority in case of termination of works and to finalize them within 

3 (three) m onths.   

 

Gold Mining In Sudan  

 

General Overview  

Sudan is one of the largest countries in Africa, covering about 1881998 square Km. It falls 

between latitudes 8.45 -23.8 N and longitudes 21.49 -38.34 E. The population is 33.419.625 

million.  

The back bone of Sudan economy is Agriculture. The mining sector contribution to the 

national economy is not exceeding 8% nowadays. Currently, the only resources mined in 

Sudan, are gold, chromium ores, gypsum, salt and building materials mainly cement raw 

materials.  
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With such big area and diversified geology, which merges across the boundaries 

between seven countries, Sudan has a huge mineral potential yet to be evaluated and 

developed.  

Geological studies indicate the variability and abundance of Sudan mineral resources, 

Gold in particular, with most deposits having geology and structure that are highly 

favorable for exploration and mineral extraction.  

However, the large area of Sudan requires considerable resources and investments, 

which the country currently lacks, in ord er to develop and improve the infrastructure fit 

for minerals exploration. Thus, the Government is now undertaking numerous steps in 

order to encourage investment (namely FDI) in precious metals (gold and others) 

mining, especially in the north, north east  and Blue Nile areas, making the industry 

development a priority task for Sudan  Ministry of Energy and Mining.  

General Facts  

Sudan surface area: 1 Million square miles.  

Geology: the area is sub -divided between the following main rock categories - 49%  

Basement Complex rocks, 48% Sedimentary Rocks, 03% Recent Deposits.  

Rock group distribution and th eir simplified classification  
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Gold concession blocks: for legal, exploration and mining purposes, the country is 

subdivided into concession units, which are named concession blocks.  

Rock Group Distribution 

 

Gold mineralization:  gold mineralizes in Sudan in three types of rocks:  

¶ Parentheses Gossan  

¶ Quartz veins 

¶ Alluvial gold.  

Gold locations: the number of gold deposits in Sudan is exceptionally high even for the 

country, where the history of gold -mining dates back to the ancient times.  

Sudan Gold Refinery: is fully owned by the Central Bank of Sudan, the Mi nistry of 

Minerals and the Ministry of Finance and Natural Economy.  

Sudan gold refinery maintains a high quality wet chemical refinery (aqua regia process) 

as well as a complete precious metals melting system for accurate and reliable results.  

The refinery has an annual production capacity of 270 to 360 tons.  
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The refinery produces gold with varying purity 995.999, 999.9 and the volumes per kilo 

and sizes per international standard (12.5 kg) or any other sizes required by clients in 

addition to granules  

Locations of Gold In Sudan 

 

 

General Conclusions  

Sudan covers a big surface area, which has diversified geology.  

Sudan has a huge mineral potential waiting to be explored, evaluated and developed, 

namely in gold mining.  

Infrastructure is developing, and the investment environment is welcoming and 

encouraging on the nati onal level
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Brief  SGC Project PEST Analysis  

Political Environment  Economic Environment  

The government has created and is still creating a viable 
set of laws, regulations and initiatives, which smooth the 
investment path and allow an investor to benefit from his 
ǇǊƻƧŜŎǘΩǎ realization. 

¶ The agreements include all phases of exploration 

and exploitation in return for the government 

privileges, bonus shares and profit tax. 

¶ All types of leases can be easily obtained from 

GRAS with minimal costs. Both foreign and 

international investors are treated equally. 

¶ Investment Promotion Law of 1999 was 

strengthened by Minerals Development Act of 

2007, making the investment environment yet 

friendlier for mineral industry 

¶ The Government of Sudan doesn't insist to have 

the major part of shares of profits. 

¶ An FDI company has the right to directly export 

or ship its share of metal or hard currency outside 

the country  

¶ Mining leases grant exploitation of commercial 

resources to a period of 21 years in minimum 

The government highly welcomes FDI in gold mining 
projects due to the following reasons: 

¶ Industry growth and the desired shift from 
agriculture-oriented to mineral and production-
oriented economy 

¶ Concession, tax and other payments to the 
budget 

¶ Local communities development  

¶ General economic development of the nation, 
which was slowed by US sanctions lifted in 
October, 2017 

Of all the Agreements, which have been signed for the 
exploration and extraction of minerals between the 
Government of Sudan and national or foreign companies, 
none (0%) has been reviewed, called back, changed or 
broken during the last 70 years. 
 
Mining projects are exempted from profit taxes for ten 
years from the beginning of commercial production.  
The projects are also exempted from customs and other 
taxes during exploration. 
 

Social Environment Technological Environment 

The company is expected to contribute in support of local 

ŎƻƳƳǳƴƛǘƛŜǎΣ ǿƘƛŎƘ ƛǎ ƛƴ ƭƛƴŜ ǿƛǘƘ {D/ tǊƻƧŜŎǘΩǎ 

expectations and values. 

There are a lot of skilled workers, many of them do not 

formal training but are self-trained professionals with 

huge volume of the first-hand experience 

The negative consequences, traditionally associated with 

the after-effects of mining operations performed in 

African countries by foreign and exclusively profit-oriented 

companies, SGC plans to avoid by utilizing a 

comprehensive mining plan that includes reclamation and 

remediation stages. 

More importantly, a social and environmentally conscious 

enterprise can make all of the difference at different levels 

as long as there are incentives to all the parties included. 

Sudan mining industry has the huge potential for its 
development but the level of technological experience is 
already rather high  
There is a great number of local geological laboratories, 

which perform qualitative reputable analysis, recognized 

by the local mining operators but not having international 

accreditation  

There is a small number of well-equipped laboratories 

with international accreditation 

There are high-level Geology and Exploration Research 

and Training facilities including Universities and 

Government supported organizations 

The company also has the right to bring in foreign 

specialists and hire local professionals without any 

restrictions or limitations 



 

Sudan Gold Coin   

White Paper  
 

23.05.2018 

 

23 
www.sudangm.com   

info@sudangm.com  
t.me/sudangoldcoinofficial  

 

 

Basic Mining Plan  
 

Cyanide leaching has been the industry standard for gold processing for more than 

100 years. During the cyanide leach process, a cyanide solution, or lixiviant, is 

percolated through ore contained in vats, columns or heaps. Gold is dissolved by 

the cyanide  and then removed from the heap or columns. It is then extracted from 

the pregnant leach solution by adsorption on carbon or resins. This cost -effective, 

proven method of ore extraction provides maximum recovery for many gold ores, 

including low grade and some refractory ores.  

 

Open Pit Mine Plan  

The SG gold deposit contains mineralization on the surface and spatially 

distributed in a manner that is suitable for open pit mining methods. Gold grade 

distribution and the results of preliminary mineral processi ng testing indicate that 

ore from this deposit can be processed by conventional Heap Leaching methods 

and CIL (Cyanide-In-Leach). The method of material transport evaluated for this 

study is open pit mining using excavators and trucks of 30 ton. Mining is planned 

on a 6 day per week schedule, with two 8 hours shifts per day, 312 days per 

annum.  Ore production is planned at a nominal rate of 2000 tpd, equivalent to 

740,000 tons per annum  in case of collecting $10 million . As it was mentioned the 

project is s calable so the ore production will be increased proportionally . 

 

Bench Dimensions  

The bench design is followed as per bench elevation at 10m interval with 75º slope 

and Haul roads are designed at 10 % gradient with a width of 12 m on exposed 

grids/triangles keeping batter slopes at 57 degrees cut and 36 degrees fill. 

Proposed area of overburden dumping is chosen to be about 300m north of mine 

area. Dump design is made for every stage of the project keeping the dump deck 

height as 30m, dump slo pes at 28 degrees and berm width as 30 m eters for 

allowing safe transport.  
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Mining Equipment  

Mining Equipment  Purchase $3,431,800 

Haul Roads / Site Work  $838,760 

Pre-production Stripping  $193,440 

Buildings  $581,300 

Electrical System $44,232 

Sustaining Capital    $601,566 

Working Capital    $324,040 

Engineering  $804,266 

Contingency    $515,000 

750 tpd CIL Plant  $3,000,000 

Total Capital Costs  $9,864,219  

 

 

Mine Operating Costs  

 

The basis of the mining cost estimate using analysis of different  factors that may affect 

mining operation like gold price political, social and economic conditions and also 

similar mining companiesɅ costs estimates: 

Mining Waste Cost Per tonne  $ 2,57  

Mining Ore Cost per tonne  $ 2,57 

Ore transport  $ 1,20 

Process Cost $ 17,04 

G&A Cost per tonne  $ 12,60  

Total Operating Costs per tonne  35,98 $ 

 

Total operating costs are $35,98 per tonne . 
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Processing Heap Leach  

 

Heap leaching facilitates the profitable extraction of gold from very low grade ore. 

Prior to heap leaching, either run of mine (ROM) or crushed ore is heaped into 

structures 10 to 20m high that are stacked on an impermeable layer.  

 

A dilute cyanide solut ion is sprayed on the heap, percolates through the pile and 

dissolves the available gold. The solution is then directed into a pond. The cyanide 

solution, which is said to be Ɉpregnantɉ with gold, is then pumped through columns 

where the gold is recovered.   

 

Cost-effective heap leaching offers a number of advantages, including:  

¶ Commination  costs are reduced as the ore is only crushed, not ground.  

¶ The cyanide solution is recycled through the heap, reducing the amount of 

cyanide used in the operation.  

¶ The process is especially suitable for lower grade ores and ore with a high 

clay content.  

A typical heap leaching operation consists of an open pit mine, a mill to process 

some or all of the heaped ore, a flat area with an impermeable foundation where 

heaps ar e built, a barren solution pond containing cyanide solution ready for heap 

spraying, a pregnant pond containing cyanide solution draining from the heap 

area, a carbon adsorption process plant for precious metal recovery from the 

pregnant solution, a labora tory for the analysis and classification of ore and 

accounting of Ɉvaluesɉ in all process streams, a mainte of ore and accounting of 

Ɉvaluesɉ in all process streams, a maintenance area for repairing trucks, tractors, 

drills, pumps and other mine equipment and a mine administration building.  

Ore is hauled from the mines to either the heap leaching area or the milling plant 

depending on ore grade and mineralogy. In either case, ore eventually finds its way 

into a heap and is sprayed with a weak NaCN solution  pumped from the barren 

solution pond.  
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The cyanide solution percolates through the heaped ore becoming Ɉpregnantɉ with 

precious metals and drains from the heap into lined run -off ditches. The pregnant 

cyanide solution collects in the pregnant solution pon d. Pregnant solution is 

pumped from the pregnant solution pond into the precious metal recovery plant 

which is a Merrill -Crowe or activated carbon adsorption unit. The now barren 

cyanide solution is pumped to a holding basin, where lime and cyanide are add ed 

to repeat the leaching process.  

In the carbon adsorpti on unit, the activated carbon ab sorbs the gold and silver. 

Gold bearing carbon is chemically treated to release the gold and is reactivated by 

heating for future use. The resultant gold bearing strip solution, more 

concentrated than the original pregnant cyanide solution, is treated at t he process 

plant to produce a dore, or bar of impure gold.  

The Dore is then sold or shipped to smelter for refining. Heap leaching is chosen 

for basic financial reasons for a given situa Heap leaching is chosen for basic 

financial reasons for a given situ ation; it represents the best return on investment. 

For small operations or op erations with limited capitals.  

Open Pit Mining  
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Heap Leach  

 

 

 

CIL(Cyanide -In -Leach ) 
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Basic Financial Data  

Basic financial data presented below in the table s: 

 

Table 1 Financial data for $10,000,000 collected during ICO 

 

Financial Data  
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Table 2 Financial data for $25,000,000 collected during ICO 

 

 

As it was mentioned in previous chapters the project is scalable and can be realized 

with different amount of investments collected during ICO. But as financial data shows 

in case of collecting more investments the amount of the gold deposited on the tokens 

will grow intensively during the same period of time.  

 


