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Abstract

Moms Avenue combines cutting edge technology and an innovative reward and rating
based business model to tap into the largest business opportunity - women
entrepreneurs. The platform addresses the pressing issue of the segmentis unused
economic potential. Moms Avenue is designed to build a powerful social network and
foster sustainable value by empowering women to start, grow and scale their own
businesses. We strive to create a way for community members support each other,
generate high-quality content, learn and practice entrepreneurship.

We are creating a new platform enabling the full cycle of the entrepreneurial journey -
learning, trying, developing and sharing. The solution supports transparent
governance which is enabled by a proof of contribution platform based on virtual
utility tokens. Our competitive advantage is that we are one of the first womenis
focused social entrepreneurship concept based on on Blockchain technology
(SE-DAOQ). This concept will ensure transparency and enable strategic cooperation
between multiple parties. It will also define our organizationis actions, meaning and
the mission.

We aim to become a leading blockchain platform for womenis entrepreneurship.

Social and economic inequality between men and women has been one of the most
pressing social issues of the past century. Although it is being addressed to a certain extent
in different societies, women still face challenges and barriers when working to realize their
full economic potential.

According to the latest annual report conducted by DeIoitte,1 the number of women leading
boards still remains low globally. Overall, women now hold 12 percent of board seats
globally, with only 4 percent in a chair position. Equal pay is also a tremendous issue and
will not disappear easily. According to a World Economic Forum press release in October
2016, “at the current pace, the global gender gap will not be closed until 2186. Recent Coin
Dance data’ shows that the engagement gap in the Bitcoin market between men and women
is still huge - 96.57% of users are men compared to 3.43% women.

A further combined effort including government, business and society in general is required
to tackle inequality, and we intend to do our part and tap into this market segment of high
economic potential female entrepreneurs that is not currently fully utilized. We believe that a
community-driven ecosystem that fosters entrepreneurship, is fueled by high-quality content
and rewards, and hosted on a blockchain-based platform is the solution.

Moms Avenue solution is focused on solving the following problems:

' www2.deloitte.com
2 www.weforum.org
3 https://coin.dance/stats/gender
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e High market entry cost. Moms Avenue will enable community members to
start, grow and scale their own business, while at the same time reducing the
cost of doing so. Data shows that the average market entry cost for a
small-medium enterprise is approximately US$30,000 while for a
micro-business - US$3,000. Moms Avenue provides a combination of social
network and freemium products, such as forums to discuss entrepreneurship,
a jobs board to find freelancers or coworkers; advertising packages to reach
customers and business tools to help secure investment, which might help to
unlock the entrepreneurship potential of women with minimal or zero
investment of their own.

0 Shockingly, only 4% of crypto market participants are women.
Blockchain is quickly developing into the most talked about the technology of
this decade. However, even today during the blockchain revolution there are
very few blockchain projects which are run by women. It is true that men are
perceived as more risk averse and more attracted to programming than
women, but that doesn’t explain why there is such a small representation of
women in the industry. Moms Avenue will educate and encourage women to
enter the crypto market.

e Loose social networks. Having a community and support network is a
valuable part of becoming an entrepreneur. Studies show that men have more
social connections that enable them to access business opportunities,
information, and contacts than do womens. Moms Avenue will connect
different users like educators and learners, entrepreneurs, freelancers,
various services providers, into a professional network and enable easy
access to business opportunities and role models.

Moms Avenue Solution - Social Entrepreneurship
Platform

Moms Avenue is blockchain-powered, reward-based social entrepreneurship platform
designed for women. The platform will be created to help individuals enter the market, learn
and practice entrepreneurship in an innovative and rewarding way. The aim is to create a
Blockchain-powered, self-sustainable ecosystem for women where the generated value
would be retained within the ecosystem. The ecosystem is enabled by a platform that
connects the entrepreneur community, entrepreneurship learning and tools to start, grow
and scale businesses.

Moms Avenue‘s primary focus is to develop a virtual community where the value is created
and sustained within the ecosystem, and profit is used to provide additional value-add
through reinvestment in the ecosystem. The community members will drive the high-value

* bttps://hbr.org/2013/02/do-women-take-as-many-risks-as
5 bttp://www.worldbank.org/en/programs/women-entrepreneurs
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content creation supported by a reward system. The underlying Blockchain technology will
enable transparent organization governance, rewards, rating scheme (virtual utility tokens)
and payments.

Starting one’s own business from scratch is daunting, especially without an extensive
support from experts or peers. Moms Avenue is meant to make the experience sleek, simple
and rewarding. Users will be able to start, grow and scale their businesses, pitch their ideas,
engage in joint ventures, find freelancers or coworkers, find the necessary investment.

KNOWLEDGE
BASE !

" INDIVIDUAL '
ORDERS |

Moms
Avenue

FREEMIUM
PRODUCTS
AND
SERVICES

Figure 1. Moms Avenue Offering
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Key Enablers

Software-As-a-Service (SaaS) architecture provides the ability for each user to
customize the platform to fit their business needs and see only relevant information in
the format of personal feed.

Blockchain technology. Different blockchain technologies are employed:
Decentralized Autonomous Organization (DAO), Token Wallet, Virtual Utility Tokens,
and Payments into one user-friendly solution.

Social entrepreneurship. The DAO will be enhanced with Smart contracts and
entirely new social entrepreneurship concept introduced on Blockchain. This will
power a transparent decision-making mechanism, known as Moms Congress, and
ensure a trusted way of profit re-investment into the community, platform, and shared
value growth.

Transparent reward and rating system. Blockchain-based reward system using
M.O.M. tokens. Members will receive a token bonus for valuable community action
or success event while using freemium products.

Entry Package Using Cutting-Edge Technology

Women entrepreneurs face numerous challenges when financing, owning, and growing a
business, including limited access to capital and technology. No business can be sustained
without proper resources. Without a team, experience, and technology it becomes daunting.
Even if you have a good idea, it is nothing without the help of others. Moms Avenue is a
solution empowering women to start, grow and scale their own creative business.

Moms Avenue offers to start a venture from zero - to start as a freelancer, joint ventures, or
pitch your idea using Business Accelerator tool.

Foster Entrepreneurship with Transparent Reward & Rating
System

The standard saying is if you don't know something you can 'google it' does not work in
practice. The internet is flooded with low-quality content which might not be verified, and as
a result, requires a significant time investment to verify and filter, especially when trying to
learn something specific, there is no space for unreliable information.

Our community-generated high-quality content drives Moms Avenue‘s competitive
advantage. We support our community by rewarding each of the members for the
contribution: whether that is posting high quality and valuable content or providing a quality
review of the content or products.
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Moms Congress - Social Entrepreneurship Decentralized
Autonomous Organization

Successful entrepreneurs know that the success of their business is mostly dependent on
making the right connections. Being part of Moms Avenue will unlock a vast network of
similar-minded peers who are more likely will support business ideas, help with crowdfunding
and education. A close link between the community members will be created while working
on the same ideas or proposals for Moms Avenue platform development and growth.

filn a democracy the poor will have more power than the rich, because there are more
of them, and the will of the majority is supremed T Aristotle

Moms Avenue will create the new version of Decentralized Autonomous Organization
(DAO): the Moms Congress (Social Entrepreneurship Decentralized Autonomous
Organization - SE-DAO). Compared to the standard DAO, SE-DAO will have additional
smart contacts defining organizational principles, ranking based members selection and
governance. Selected community members will be able to make proposals on the Moms
Avenue platform without any need to connect to additional systems. Making proposals via
Moms Congress will not require any fee from members. Created proposals will be introduced
to Moms Avenue management board for decision making. Moms Congress (SE-DAO)
concept will be an open-source project and accessible for anyone to use in their blockchain
based project where applicable.

Idea

Proposal

Decision

BlockChain

Figure 2. Moms Congress proposals.
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The Platform Architecture & Products
Development Timeline

Software as a Service (SaaS)

The Moms Avenue platform will be created using Software as a Service (SaaS) architecture
principles: products will be designed to work independently, but they will be tightly integrated
to work together. Four product categories will be introduced: Entrepreneurship Learning,
Tools, Business Accelerator, and Charity. The platform will represent content as a personal
feed, i.e., Facebook, Twitter, Instagram. And this feed will be adjusted according to user
interests, selection, and behaviour.

Products & Services

fiGive a man a fish and you feed him for a day; teach a man to fish and you feed him
for a lifetimeo - &nne Isabella Thackeray Ritchie's

The Moms Avenue platform will launch with four product categories - Learning, Tools,
Business Accelerator and Charity. The trends and community member feedback will be
analyzed to identify future products and services.

The first version of the Moms Avenue platform will be a entrepreneurship knowledge base

together with a global, quality-focused, trustworthy marketplace. That way our users will be
able not only to learn entrepreneurship but also put the acquired skills to practice by using

real business tools.

All Moms Avenue products and services will be integrated, but still capable of working as
standalone products. Those products, e.g., reviews, freelancing, job board, business
Accelerator, learning, are designed to help individuals learn about entrepreneurship, practice
those skills and to them as real tools to start, grow and scale a business.

The diagram below illustrates how products within the Moms Avenue platform and the
reward program are connected.
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Figure 3. Moms Avenue products and reward system interaction.

Learning

Entrepreneurship Knowledgebase

The Moms Avenue Entrepreneurship knowledge base will be free and accessible to all. The
content itself will be created, moderated and managed by the community. Topics will vary
depending on the demand but will be in general dedicated to entrepreneurship skills,
blockchain technology and support of platform community. Contributing to entrepreneurship
knowledge base creation will be rewarded with tokens.


https://www.lucidchart.com/documents/edit/422100b9-390b-4c11-8d0e-91cadc86cd83/0?callback=close&name=docs&callback_type=back&v=2371&s=548
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The knowledge base will have options to:
Search

Ask

Discuss

Add articles

Edit articles

Articles review

Entrepreneurship School

The Moms Avenue entrepreneurship school will be free and accessible to community
members to entrepreneurial skills. It will be setup as a separate online learning organization
offering various learning programs. Contribution to entrepreneurship school activities will be
rewarded with tokens.

During Phase One the entrepreneurship school will offer:

Video lessons

Video tutorials

Live webinars

Local meetup’s

Programmes on particular topics

As the community develops, the programs offered through the school will expand.

Tools

Marketplace

The Moms Avenue Marketplace is a platform with a business automation, fraud prevention,
and transparent governance model. The organization will negotiate group agreements with
external providers to lower some of company setup and running: e.g. packaging, postage
and other. This ,full-stack’ approach will be more attractive both sellers and buyers. The
marketplace will be moderated and managed by the community, and strict quality standards
enforced.

Functionality:

® Personalized global feed
Individual e-commerce stores
Daily deals
Multi-product management
Estimate and Invoicing Tools
Delivery integrations
Advertising tools
SEO optimisation
Tools to manage social channels
Pricing and product recommendations

10
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® Group discount for shipping and packaging services
Individual Orders

The marketplace will have a separate module dedicated for individual orders. In case a
customer does not find what she/he was looking for with one vendor, there would be a
possibility to fulfil an individual order request and get offers from different vendors within the
marketplace. Also, a customer will have an option to fulfil a request to customize an existing
product.

Job Board

The Phase One version of the Moms Avenue job board will focus on the community only.
There will be a possibility to buy and sell services including, but not limited to:

e Create new product design
e \Write a review about a product
e Invite others to join your venture

Reviews

The Moms Avenue Reviews module will allow community members to add a review to every
aspect of the platform. Also, there will be a functionality to search and use a review analysis
of any product or service within the platform, e.g.:

® Products

Product categories

Individual order categories

Jobs Categories

Entrepreneurship school courses and lessons

Advertising

The Moms Avenue advertising module will manage in-feed advertising on the platform.
Advertising on the platform will be closed loop and only open for Moms Avenue sellers and
freelancers. Payments for ads will be made in Tokens only. All submitted ads will be
manually approved. Advertising will not be targetable on initial launch.

Charity

Moms Avenue community members will be able to list their charity requests through platform
functionality. All token holders will have an option to transfer their tokens to support any of
those request. In addition, marketplace sellers will have an opportunity to allocate part of
their revenue to fulfil charity requests.

The Moms Avenue Congress will have an option to allocate part of the company profit for
charity section.

11
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Business Accelerator

The platform will have a separate module allowing community members to list their business
ideas and look for support. All token holders will have an option to transfer tokens to support
these business ideas. In this way, they will empower community members to start new
ventures and give access to tools and resources needed to kick-off.

Examples how collected tokens can benefit for business launch:

e Hire a specialist for product design or marketing plan creation
e Hire a specialist for 1 to 1 lessons on how to manage your business
e Use platform for free by paying platform and delivery fees with tokens
e |nvite others to join your idea

Token Wallet

Every registered user on Moms Avenue will have a wallet that supports ERC20 based
tokens. The wallet will rely on Ethereum open source Web3 project for transfers and signing
transactions.

Payments

Moms Avenue will also offer a fiat and cryptocurrency payments processing platform which
will use blockchain powered payments solutions on the platform. Traditional payment
systems may require up to 16 different steps to settle a transaction and come with high fees.

A deeper analysis will be performed, and most promising solution for payments will be
selected.

Development Roadmap

The product development timeline might not be the final and is subject to change depending
on the Moms Avenue community feedback.

Phase 1 - Create core functionality for further platform development

Goal - to create core functionality for further platform development. The Moms Avenue
platform Alpha version launch with the Entrepreneurship knowledge base and Marketplace
modules. M.O.M. Token is created on Ethereum Blockchain.

Time: Late 2017

12
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Phase 2 - Enable M.O.M. Token payments in Moms Avenue
platform

Goal - Enable M.O.M. Token payments for Marketplace and Individual orders. Introduce new
modules - Tokens wallet, Reviews module, Job board, Individual orders.

Time: Early 2018

Phase 3 - Democracy principles and complete value lifecycle for
M.O.M. Token

Goal - Enable democracy principles and complete value lifecycle for M.O.M. Token. Moms
Congress ( Social Entrepreneurship Decentralized Autonomous Organization ). Token
payments for jobs board. Token reward system for quality reviews and knowledgebase. New
modules - Entrepreneurship school, Charity, Business accelerator.

Time: Mid 2018
Phase 4 - Moms Avenue International Coverage

During this phase, the platform will be translated into additional languages beyond English to
involve the broader community. This will make Moms Avenue accessible for women in their
mother tongue. This will also enable expansion into emerging markets. In this phase, the
advertising module will be introduced as an additional value stream for the platform.

Additional languages:
e Mandarin

Russian

Spanish

Hindi

Arabic

Portuguese

German

Time: Mid 2019

Market Opportunity and Business Model

Largest Business Opportunity

Moms Avenue brings a tremendous community of women to Blockchain technology and the

13
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team has the experience and ability to do it. When female social entrepreneurs collaborate
big problems get solved.

With increased access to higher education and more women entering the labor force,
women are more empowered than ever before. Women are the world’s most powerful
consumers, and their impact on the economy is growing every year. The global incomes of
women are predicted to reach a staggering $18 trillion by 2018, according to global
professional services firm EY.

Women Income

g5 31331

oppg 2018 siz1 Y 26T
2009
China's GDP India's GDP

Source: HBR.

Figure 4. Largest Business Opportunity.

Business Model

fiThere is more of a focus on hearing what women have to offer and recognizing the
value of investing in them."a Elizabeth Ames, senior vice president, Anita Borg
Institute

Our business model leverages the power of community and benefits of freemium products to
generate added value:

® We will create a self-sustainable value and grow the userbase with the ‘Moms
Avenue’ community proposition.

e We will make a profit on freemium products.

Members will receive a token bonus for valuable community actions or successful events
while using freemium products. Every member would be able to collect M.O.M. tokens and
exchange them for Moms Avenue products and services. All used tokens will come back to
the Moms’ community pool. The value of M.O.M. tokens will be self-evolving because all

14
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created value will stay in community and platform and will generate value-add in the future
interactions.

L >N w

Moms Revenue Freemium
Community Growth Product

Number of active users
2019 BRI / \ / W\ ' 5000000
2018 1000 000

2017 1000

Figure 5. Value and users.

Network Effect

The Moms Avenue platform is providing the possibility for every single woman to be part of a
peer-minded social network and derive benefits from it. Our strategy is focused on creating
network effects as our reward and rating system enables us to do that. Moreover, we are
going to use a set of community building strategies adapted to geographical and cultural
differences.

As Metcalfe’s Law indicates, one telephone is useless, two telephones can make one
connection while more telephones will follow the formula shown below:

Value of a network = n(n — 1)/2, where n is a number of people using the network.
There is this virtuous circle as demand drives supply, and that boosts the supply again. The
Network effect kicks in when the more users there are, the more valuable the platform is.

This rapid adoption is then self-perpetuating as both sides value the access to a more
prominent network of users.

15
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Reward and Rating System — The M.O.M. Token

The Moms Avenue platform will provide high-value and community-driven content supported
by an innovative contribution-based transparent reward and rating scheme. The virtual utility
M.O.M tokens will be released and used within reward program. The reward system will use
transparent proof of contribution concept. All community members will be able to contribute
by creating relevant high-quality content and receive M.O.M. utility tokens as a reward.
Tokens can be used to create content, buy or sell goods, order services and support others
on Moms Avenue platform.

Members will have several options to spend collected M.O.M. tokens and therefore to decide
which role they would like to play within Moms Avenue community:

e Use tokens to eliminate platform charges
e Use tokens to scale business and recruit
e Help others by giving tokens to charity or new business starter

When a member collects a defined number of tokens, they will be announced as a Member
of Moms Congress. Membership in the Congress will be a unique way for the most valuable
contributors and subject matter experts to form a meaningful connection with the
organization and other community members.

Moms Congress will be the core proposal-making institution of Moms Avenue platform. It will
be a direct representation of the best community’s contributors - M.O.M. token owners.
Token owners will be able to make suggestions and vote on all significant questions related
to the platform: how to use company profit and finances, roadmap, complex changes in the
platform, marketing strategy, platform fees, governance and policies, charity cases.

The community member will have the freedom to decide which role they want to play in
Moms Avenue.

16
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Figure 6. Token Flow.

Reward & Rating Systems Workflows

Smart contracts will enable us to facilitate a reward & rating system working flawlessly
together with a Social entrepreneurship platform. The number of smart contracts, detailed
structure, and functionality will be defined and finalized during development. To illustrate the
intended functionality, we provide sample workflows.
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